Annex 1

Capital Plan Post Implementation Review

Service:

Leisure

Scheme Title:

Leisure Facilities — General Disability Discrimination Act Improvements
Phase 2.

Scheme Description:

To meet legislative requirements of the Disability Discrimination Act and
enhance access to customers with a disability.

Evaluation: Finance and Property Advisory Board 10.05.2006
Capital Plan Year(s) 2006/07
Approved budget £49,000

National Priorities

Disability Equality Agenda

Local Priorities

» 2g - Improve access to Council services and facilities in accordance
with DDA requirements.

* Ba-— Enable the whole community to more fully enjoy leisure and
cultural services.

+ 6d — To operate the Council’s leisure facilities/services effectively,
efficiently and economically, within approved of resources, to meet
identified needs.

» Key Priority 9a — To promote, encourage and provide opportunities
for “Healthy Living”.

* 12 — Make Tonbridge and Malling a better place to live.

* 17a-To invest in providing and maintaining quality leisure facilities
with easy access for all.

Targets for judging + Improved access for people with disabilities.
success: * Increased participation by people with a disability.
Completion date 31.03.2010

(work completed):

Compiletion date (final | 31.03.2010

payment):

Projected date for 31.03.2011

post implementation

review:

Final cost: £49,000

Performance against
National and Local
Priorities and Targets:

The phased investment in disabled access has allowed the Council to
meet its requirements under the Disability Discrimination Act.

Budget performance /
Value for money:

The project was completed within a rolling three year action plan to
budget

Other performance /
procurement issues:

N/A.

Ongoing /
Outstanding issues:

The project included the installation of automated front doors at TSP,
wider manual door sets at all three Centres and improved disabled toilet
facilities at LLC.




